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WEAVER TRUST LIMITED

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees present their annual report together with the accounts and auditor's report of the charitable company for the
year 1 September 2020 to 31 August 2021. The annual report serves the purposes of both a trustees' report, and a
directors' report under company law.

The academy trust operates 4 primary academies in the North West of England. Its academies have a combined pupil
capacity of 1,050 (excluding Nursery provision) and had a roll of 910 in the school census in October 2020.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum and
articles of association are the primary governing documents of the academy trust.

The charitable company operates as Weaver Trust. Within the Trust are 4 schools known as Barnton Community Primary
School, Grange Community Primary School, Comberbach Primary School & Leftwich Community Primary School.

Leftwich Primary School converted to an academy and joined the Trust on 1st April 2021.

The trustees of Weaver Trust Limited are also the directors of the charitable company for the purposes of company law.
Details of the trustees who served during the year, and to the date these accounts are approved, are included in the
Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees' indemnities

The Academy Trust maintains Trustees', Governors' and Officers' liability insurance which gives appropriate cover for any
legal action brought against them. The Academy Trust has also granted indemnities to each of its Governors and other
officers to the extent permitted by law. Qualifying third party indemnity provisions (as defined by section 236 of the
Companies Act 2006) were in force during the period and remain in force, in relation to certain losses and liabilities which
Governors or other officers may incur to third parties in the course of acting as Governors or officers of the Academy Trust.

Method of recruitment and appointment or election of trustees

There are five members of the Trust. The members, as designated in the Articles of Association, have appointed eight
trustees and there is one vacancy. The CEO is one of two employees, who is also Trustee, S Quinn being the other one.

A Local Governing Board has been established at each school, with two parent governors and one staff governor elected.
The members as designated in the articles of association may appoint up to ten governors. All governors shall upon their
appointment give a written undertaking to the foundation members/trustees to uphold the objectives of the Trust.

Members may appoint additional governors provided that the total number of governors (including ex officio governors)
would not thereby exceed 25% of the total number of governors.

The Secretary of State may appoint such additional Governor as he thinks fit, if he has given the Governors a warning
notice and the Governors have failed to comply, or secure compliance, with the notice to the Secretary of State’s

satisfaction within the compliance period.

To recruit additional trustees, a Skills Audit is undertaken and Trustees with the necessary skills or characteristics recruited,
via Academy Ambassadors.

Recommendations are then presented to Members, who decide whether the fit is right for our Trust.
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WEAVER TRUST LIMITED

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new Trustees depends on their previous experience. All new Trustees are
welcomed by the Chair and an Induction Pack is shared. They are given a tour of the schools and the chance to meet with
staff and pupils.

New Trustees attend an Induction and have access to a full programme of courses which they will choose to attend, based
on their role and experience and are subject to a formal training and induction process. Training can take place internally
or involving external organisations. The Headteacher also fully briefs all trustees on the daily operation of the school.

All Trustees are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that
they will need to undertake their role as Trustee. All documents are stored on Governor Hub and Trustees have full access
to this.

A review of the training needs of the trustees has been carried out during the period and the necessary requirements for
further training and the induction of any new trustees will be considered in each period. Governor and Trustee training is
comprehensive and reviewed regularly.

Organisational structure

The key management personnel of the academy trust comprise the trustees and the senior leadership team as disclosed on
the Reference and Administrative page.

Arrangements for setting pay and remuneration of key management personnel

The remuneration policy, setting the terms and conditions for the key management personnel, was developed and
approved by the board of trustees, after taking advice from the Chief Executive Officer and following guidance from the
relevant professional pay review bodies. The CEO is not involved in setting their own remuneration package.

The CEO and the Educational Consultant are the only staff trustees. They are remunerated, and only receive remuneration
in respect of services they provide under their contracts of employment, and not in respect of their role as trustees.
Specific disclosures concerning staff trustees’ remuneration is included in notes to the financial statements.

The day to day running of the remuneration policy is delegated to the CEO and monitored by the finance and resources
committee. All details for setting pay and remuneration of key management personnel are set out in the pay policy and
appraisal policy which are reviewed annually by the board of trustees.

Remuneration of key management personnel is set at an individual level, and where possible the trustees have taken
external professional advice which includes benchmarking, market trends and advice on structuring of incentives. Senior
management salaries are linked closely to pay spines, helping trustees conclude that each individual is remuneration at an
appropriate level. As such salaries are linked to factors such as length of service and experience. Total remuneration
packages include employer pension contribution rates at specific approved rates.

The board always bear in mind the charitable status of the academy trust and in recognise the fact the trust receives
funding under a funding agreement with the Secretary of State for Education, and therefore ensure the remuneration paid
to senior management personnel never exceeds a reasonable amount that provide value for money to the trust. The
performance of senior management personnel is reviewed on a regular basis to ensure continuing value for money.

Total remuneration paid to senior management personnel is set out in the notes to the financial statements.

The CEO is the Accounting Officer for our Trust. The business of the Trust is managed by Trustees in accordance with the
Scheme of Delegation.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Related parties and other connected charities and organisations
With schools in Winsford and Northwich, we play an active role in the Local Education Partnerships. In addition to this, our
CEO represents academies on the Cheshire West Association of Primary Heads.

Our schools, individually, are supported by the Friends of the School Associations, working closely to support their
charitable activities.

Impact of Covid-19 on Connected Parties

Covid-19 has had a massive impact on this work, as Partnership Meetings became virtual and reduced in frequency. All
work of our Friends of the School were suspended, due to Covid-19 restrictions. As our schools are geographically in an
‘area of significance’ this meant that all face-to-face contact with families and our wider community was suspended.

Trade Union Officials
The Trust has no relevant Trade Union Officials

Objectives and activities

Objects and aims

Weaver Trust is a charitable multi-academy trust specialising in primary academies. We are building a thriving community
of schools including converter and sponsored primary academies that succeed on behalf of their children. We bring an
understanding of the unique role of successful primary education as a pre-requisite for even greater success at secondary
school level.

It is our core purpose to provide life changing educational experiences and opportunities that allow all children, no matter
their starting point or personal circumstances to experience learning success.

We achieve this by creating the conditions for personal growth for all members of our community. This will include a
combination of high expectations, high quality professional development, care for the individual and innovative approaches
to curriculum design, delivery, impact assessment and pedagogy.

The Trust’s schools share the aim to inspire children and staff, to believe in themselves and their ability, so they achieve
their full potential, and agreed values of being innovative, responsible and caring.

Vision
e Every child within Weaver Trust, without exception, will leave with the values, skills, qualities and aptitudes that
will enable him/her to thrive in, and contribute to society and leave with the best possible outcomes.
e Each school will be the school of choice for their local community and the employer of choice for the best
professional teaching and support staff; so that The Trust has a national positive reputation for excellence.

Values
Innovative
e We provide a curriculum packed with creative learning opportunities in and beyond the classroom, encouraging
questioning minds.

Responsible
* We develop a sense of responsibility for ourselves, as independent learners, for our community and our world.

Caring
e We ensure a nurturing and considerate approach to all in our trust, developing self-belief and resilience in every
child to allow each to achieve their full potential. We expect all members of our community to demonstrate these
values in their interactions with colleagues, parents and students and in their service to the Trust.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Obijectives, strategies and activities
Our objectives are set to reflect the educational aims and ethos of the Trust.

Our key objectives for the coming year include:

To build a thriving community of schools, including converter and sponsored primary academies, which succeed on behalf
of their children.

To bring an understanding of the unique role of successful primary education as a pre-requisite for even greater success at
secondary school level.

To develop a group of exceptional primary academies that is uncompromising in drive and commitment to sharing best
practice, with our overarching aim being outstanding personal success.

To maintain a family of autonomous schools that is uncompromising in its search for excellence.

e For children
A wholly inclusive approach, developing self-belief and resilience in every child, to allow each to achieve their full
potential

¢ For schools
Appreciating the unique nature of partner schools, sharing best practice and promoting the highest levels of
academic outcomes for all, so that the Trust as a whole is greater than the sum of its parts

e For teachers
Valuing the ‘teacher’ — any adult working with children, including governors and parents as well as all the
professional staff - together, we are committed to creating an inspiring environment with amazing opportunities
to ensure every child achieves their full potential

® For Success
Schools can succeed anywhere and we are committed to ensuring the very best outcomes for children in our
trust, excellent practice for excellent outcomes.

Impact of Covid-19 on Volunteers & Staff

As a result of school closure and the period of national lockdown, all volunteers were asked not to attend school.
Moreover, ‘non-essential’ visits were suspended. In addition to this, all meetings became remote, so governors and
Trustees did not undertake school visits. All meetings became virtual, using Microsoft Teams. School leaders provided
regular updates, regarding Covid Management, and the adaptations that had taken place to ensure that the curriculum
could be delivered remotely.

Our schools grew in their role as the heart of our communities, becoming the central ‘hub’ to ensure that our parents and
carers still felt a sense of belonging to our schools.
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Public benefit

In setting our objectives our trustees have given careful consideration to the Charity Commission’s public benefit guidance.

The trust strives to promote and support the advancement of education within the local area. The school provides an
extensive programme of educational and recreational activity - all designed to contribute to the overall education of our
students in areas such as academic distinction, music, the arts and sport. For example, the school works with specialists to
provide bespoke approaches to music and the arts, sports coaches for the enhancement and breath of sports provided and

charities, with pupils and staff undertaking voluntary work.

Wherever possible the school also aims to contribute to the benefit of the wider public, by making available the premises

to third parties for the provision of educational and other opportunities.

For example:
¢ Local sports clubs
e After school activities

¢ Third parties i.e. Community Band, Brownie Groups

Strategic report
Achievements and performance

Whilst there is no published data for 2021, teachers have assessed pupils and the results tabulated below. Standards are

lower at each of our schools and this is a direct result of school closure due to Covid-19.

Trust Summary Data

School Year 2 Year 6
R w M R w M
Barnton 77% 67% 71% 81% 74% 81%
Comberbach 83% 48% 83% 90% 87% 87%
Grange 53% 53% 53% 68% 64% 68%
School Phonics Screening
Barnton 81%
Comberbach 95%
Grange 63%
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Impact of Covid-19 on Achievements

School closure, resulting from the Government response to Covid-19 has impacted on the assessment undertaken in our
schools. The disruption in education this year has had the greatest impact on our pupil premium children.

The gap between pupil premium children and their peers has widened over the last eighteen months. This is despite all
pupil premium children having access to either remote or in-school learning.

There are many complex issues surrounding such data, but individual case studies show that general socio-economic
factors are continuing to have impact across both our Trust and throughout education. Having analysed data between our
home learning/in-school offer, indications are that children at home generally kept pace with those in school.

The context surrounding this needs the perspective of the children who were in school: these were our most vulnerable,
SEND and therefore generally lower achieving pupils.

The programme of national testing did not take place this year and consequently, we have no published data. Instead, we
have undertaken teacher assessment. The impact of Covid-19 can be seen in the assessment data; which highlights gaps in
pupils’ learning. To address this issue, our Trust curriculum has been amended to ensure that key concepts are covered in
depth, with over-learning to ensure that such concepts are embedded.

Key performance indicators
The Trustees consider that the following are key performance indicators for the academy Trust:

Pupil numbers

General financial stability
Income per pupil

Staff Costs

Ofsted inspection results

The Trustees feel that all key performance indicators have been met during the period.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, the board of trustees
continues to adopt the going concern basis in preparing the accounts. Further details regarding the adoption of the going
concern basis can be found in the statement of accounting policies.

Impact of Covid-19 on Going Concern

During the lockdown, our schools were open only to children of key-workers and vulnerable families. As a direct result of
the risk assessments we had implemented to try to control the impact of Covid-19, our cleaning schedule increased, as did
other associated costs — such as increased signage, hygiene and medical supplies. In addition to this, staff absence has
increased as a direct result of Covid-19.

Conversely, some costs have decreased, such as heating and site costs. Similarly, trips and visits and other costs have not
happened as a direct result of our adaptations to remote learning.







